Annual Program
Planning
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PACK BUDGET
PLANNING




What 1 s the nNProgre

Helps you run your unit for the next year
A Use it to help plan pack meetings

A Use it to help plan den meetings

A Use it to plan your trips / activities

A Use it to plan your yearly budget

&3 Prepared. For Life."




If you like to:

A raise money every month
A ask families for money as you go

Almtyour activities based
Income

A not involve the youth members  or other adult
leaders in the planning process

Then this plan may not be for you!
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Those leaders who want a
A Meaningful

A Exciting

A Comprehensive

Congratulations, you’re
In the right place
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Funding the FUN
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Pl anning Your Unito
Program Budget

The Program Budget Plan involves
Implementing the elements of a complete
annual Scouting program for youth,
committing as a unit to incorporate these
elements, and then providing adequate
funding for them.
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A Scout Is Thrifty

A Scout works to pay his way and to help others. He saves
for unforeseen needs. He protects and conserves natural
resources. He carefully uses time and property

Paying your own way is a fundamental principle of the Boy
Scouts of America. It is one of the reasons why no
solicitations (requests for contributions from individuals or

the community) are permitted by units. Young people in
Scouting are taught early on that if they want something in
life, they need to earn it . The finance plan of any unit should
Include participation by the Scouts.

&3 Prepared. For Life."
4%



Actual

Budget
20122013 PACK OPERATING BUDGET Annual No. of Total
Cost Per Scouts/ Unit
PROGRAM EXPENSES: Scout/Unit Adults Cost
Registration Fees (1) Total Youth + Adults @ $17.68 $ 17.00 75 $ 1,275.00
Unit Charter Fee (2) Yearly flat fee @ $40.00 $  40.00
Boys' Life (3) Total Subscriptions @ $12.ea $ 12.00 60 $ 720.00
Accident Insurance Fees (4) Total Youth + Adults @ $___ea $ = $ s
Advancement (5) Ideally 100% of Youth included in
Activity Pins, Belt loops, Ranks,
etc. @ $12.0@a $ 50.00 60 $ 3,000.00
Recognition (5)
Uniforms Class B $ 10.00 31 $ 310.00
Class A (uniform exchange) $ 25.00 10 $ 250.00
Pack Leaders Thank You's, Veteran Awardsetc  $  10.00 20 $ 200.00
Special Events (6) Blue & Gold Dinner $ 7.50 180 $ 1,350.00
Pinewood Derby $ 12.00 60 $ 720.00
Sporting Event, Monster Jam, (2 events total) $ 15.00 120 $ 1,800.00
Cultural Events Other (1) $ 15.00 60 $ 900.00
Promotional Items Mugs $ 0.78 400 $ 312.00
Misc Misc $ 500.00
Special Activities (6) Location
Field Trip (1) Fall Camping $ 16.00 30 $ 480.00
Field Trip (2) Combined event w/ Troop 16 $ 60.00 30 $ 1,800.00
Field Trip (3) Spring Camping $ 10.00 30 $ 300.00
Field Trip (4) Fall Fest $  10.00 40 $  400.00
Camp (7)
Cuboree $ 8.00 35 $ 280.00
Cub Scout Resident Camp Cub Adventures at Camp Hart $ 195.00 15 $ 2,925.00
15 $ =
24 $ =
Leader's Fees registration $ 17.00 20 $ 340.00
Program Materials (8) Ceremony Supplies, Bridge Cross
(monthly) ings, camping items, etc. $ 100.00 9 $ 900.00
Cub Leader Basic Training (9) Leaders @ $___ea $ 20.00 12 $ 240.00
Year end surplus Year end balance on hand $ 1,500.00 1 $ 1,500.00
Reserve Fund (11) WoodbadgeScholarships $ 250.00 1 $ 250.00
Rebates for Service $ 50.00 23 $ 1,150.00
Other Expenses (12) Website $ 100.00 1 $ 100.00
A) TOTAL UNIT BUDGETED PROGRAM EXPENSES $22,042.00
INCOME:
Annual Dues (Monthly Amount X 10 or 12 Months) $ 50.00 60 $ 3,000.00
Surplus From Prior Year (Beginning Fund Balance) $ 2,000.00
Other Income Source (parent payments, etc.) $ 1,000.00 1 $ 1,000.00
B) INCOME SUB TOTAL $ 6,000.00
C) TOTAL FUNDRAISING NEED (A minus B $16,042.00
POPCORN SALE PACK BUDGET (Should equal C above) $16,042.00 / 035 = $45834.29
(Check with your local council for commission percentage and bonuses) Need / Commissior = Pack Goal
H ™
Prepared. For Life.
POPCORN SALES GOAL PER CUB SCOUT $45,834.29 / 60 =$ 763.90
Pack Goal / # CubScouts = Scout Goal

UNIT DETAIL:



Basic Expenses

A Registration : $15 to the National Council

A $2.00 to local council for liability insurance. This
protects you from medical bills from an accident in
Scouting.

A Boys' Life: $12 magazine subscription.

A Program Materials: includes books and supplies,
flags, camping equipment, and more.

A Advancement : costs include awards, ranks, patches,
and more.
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Basic Expenses (cont.)

A Activities: Pinewood Derbies®, trips, ball games,
camping, and much more.

A Camp programs: Cub Scouts attend Day Camp, Cub
Scout Resident Camp, and Family Camp.

A Equipment including uniforms , sleeping bags, tents,
etc.

A Unit Expenses: Each Scout's fair share of unit
recharter , training, fees, equipment, etc.
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Registration Fees

Registration fees (1) Total youth + adults @1%5ea. $ 15.00

Unit charter fee (2) Yearly flat fee @ $20

Boys' Life (3) Total subscriptions @ $a. $ 12.00

Accident insurance fee:Total youth + adults @ $2.0(
(4) ea.

$ 2.00

80 $ 1,200.00

$ 20.00

60 $ 720.00

80 $ 160.00
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Advancement & Recognition

0,
Advancement (5) Ideally, 100% of youth

included in
activity pins, belt loops,
ranks,
etc. (example @ $18a.) $ 50.00 60 $ 3,000.00
Recognition (5)
Uniforms Class B $ 10.00 31 $ 310.00
Class A (uniform exchanger $ 25.00 10 $ 250.00

Thankyous, veteran awards
etc. $

Pack leaders 10.00 20 $ 200.00
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Special Events

Special events (6) Blue and gold banquet

Pinewood derby

Sporting events / Monster
Jam (2)

Cultural

Event

Promotional Items (mugs)

Misc

7.5l

12.0

15.0

15.0

0.7

180 $ 1,350.00

60 $ 720.00

120 $ 1,800.00

60 $ 900.00

400 $ 312.00

$ 500.00
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CAMPING!

Special activities (6) Location
Field trip A Fall camping $ 16.0C 30 $ 480.00
Field trip B Battleship NJ $ 60.0C 30 $ 1,800.00
Field trip C Spring camping $ 10.0C 30 $ 300.00
Field trip D Fall Fest $ 10.0C 45 $ 450.00
Field trip E Cuboree $ 10.0C 30 $ 300.00
Camp (7)
Cub Scout day camp
Cub Scout resident cam Cub Adventures at Camp H $ 195.0 15 $ 2,925.00
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Materials & Other Expenses

Program materials (8) Ceremony supplies, bridg

crossings, camping items,

(monthly) otc $ 100.00 9 $ 900.0(
Rebates for services $ 50.00 20 $ 1,000.00
Other expenses (12) Website $ 100.00 1 $ 100.00
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Leader Training

Leader basic training ( leaders@$  ea. $ 20.0 12 $ 240.00

Reserve fund (11) Wood Badge scholarships $ 250.00 1 $ 250.00
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Total Annual Cost

A) TOTAL UNIT BUDGETED PROGRAM EXP $21,687.0C
INCOME:

Annual dues (monthly amount x 10 or 12 months) $ 50.00 60 $ 3,000.00
Surplus from prior year (beginning fund balance) $ 2,000.00
g)t’;h)er income source (parent paymen $ 1.000.00 1 $ 1.000.00
B) INCOME SUBTOTAL $ 6,000.00
C) TOTAL FUNDRAISING NEED (A $15.687.00

B)
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Now that you have raised the
funds, what do you do with them?

A Allocate enough money to the Pack /
Troop to cover fixed costs.

A Allocate remaining money to Scouts

I Scout Accounts

Many units have Scout Accounts, where Scouts can
accumulate funds to be used for camping trips and other
activities.
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Benefits of Individual Youth
Accounts

A Scouts learn self -reliance - success comes from
your own hard work, not from taking from others.

A Scouts learn to plan for financial goals such as
summer camp, trips, equipment, and uniforms.

A Scouts learn life skills of personal management
through life experiences not lectures.

A A Scout is more likely to attend if he paid for the
event through his own work.

A A Scout is more likely to stay in Scouts if he has
earned the funds he needs for the activities he wants
to do.
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By Scout Reimbursement

Cubsidy Tiers

100% $747.00 and above

75% from $560.25 to $746.99
50% from $373.50 to $560.24
25% Upto $373.49

Rounded Tiers

100% $750.00 and above

75% from $562.50 to $749.99
50% from $375.00 to $562.49
25% Upto $374.99

o
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Why go to all this trouble?
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Questions?
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Total Annual Cost

A) TOTAL UNIT BUDGETED PROGRAM EXF $21,687.0C

Where does THAT money come
from?
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Income / Fundraising

INCOME:

Annual dues (monthly amount x 10 or 12 months) $ 50.00 60 $ 3,000.00
Surplus from prior year (beginning fund balance) $ 2,000.00
Other income source (parent paymen $ 1.000.00 1 $ 1.000.00
etc.) o o
B) INCOME SUBTOTAL $ 6,000.00
C) TOTAL FUNDRAISING NEED (A $15.687.00

B)
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Fundraising Budget / Goals

POPCORN SALE PACK BUDGET (Should equal ¢ $15,687.00 35.0% $44,820.00
(Check with your local council for commission

Need /| Commissio = Pack Goal
percentage and bonuses.)

POPCORN SALES GOAL PER CUE

ool $44,820.00 / 60 =$ 747.00
No. Cub
Pack Goal / Scouts = Cub Scoui
Goal

&) Prepared. For Life."




'-."‘ '.:(rt1|£%iry5'l
[ Gounsiii ] ¢
CARAMEL < -
CHEESE CORN




Ways to Sell!
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‘Better flavor. Better for
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Show & Sell

0 Set up at store fronts

o More customersseen
but lower dollar amount
per sale. Product is on
hand.

o Units should have a plan
for controlling inventory.
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Show & Deliver

o0 Product up front,
taking it door to door.
Higher dollar amount
per sale and higher
likelihood for success.

0 Most Scouts will sell in their
comfort zone

o Easy way for non selling
Scouts to get involved
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Take Order

A Highest potential for

SUCCeSS ¥ Send Popoom o our Toops, LA Y N
O We——/
A Traditionalstyle of doorto || | SE=E==EEe
door sales. Delivering - | eem
product at a later date
A Good idea for high dollar |} | T
items. H
A Helps council control "
inventory at the end of the |[==== “age™ = ITEHEE )]

sale.
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Online Sales

A DNBIG FT2NJ 2dz0 2F G266y alrtsSa
to put on the uniform and go door to door.

A Scouts can create their own accounts on the Trails End website

é Scouts can generate personal emails from the website

Product is delivered directly to customer.

(@ Home Page : Trail's End - Mozilla ol e S
Elle Edit View History Bookmarks Tools Help
- 7 [ & http//www.trails-end. ’  alt =3189078842CC51 ATOCBAO151 EDECABDB?_requestid=53377 | 29~ Google N

£ Most Visited @ Getting Started . Latest Headlines | Chesapeske Bay Beach...
. Home Page = Trail's End | =

i
Trail’s End}

Supporting Scouting
has never been easier.

70% of your purchase goes back to the
Scout’s unit and council in his name.

[
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Military Orders

A Customer pays for product as a typical sale but
product is shipped to military bases overseas.

A Two amounts to
purchase$300r $50

A Also ideal for older
Scouts and great for
LIS2LX S 4K?2
R2y Qi f A1S
popcornP €
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Scout Script

A Maintain eye contact, use enthusiasm

Hi, my name is (first name)
| am with pack (local unit)

We are selling popcorn to raise money for
(Ex: camping)

You can help us by trying our delicious )
L2 LIO2NY @ [ 2dz gAff KSfE L) dz
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